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1. Purpose

The purpose of this Conflict of Interest Policy is to ensure that the decisions and
operations of The Newberry Institute, Inc. (“TNI” or “the Institute”) are conducted ethically,
transparently, and in a manner that promotes public trust. All individuals involved with TNI
must avoid situations where personal, financial, or other interests could conflict—or appear
to conflict—with the best interests of the organization.

This policy is intended to identify, disclose, and manage actual, potential, or perceived
conflicts of interest in a fair and consistent way, consistent with TNI’s status as a nonprofit
501(c)(3) organization.

2. Scope
This policy applies to:
e All employees (full-time, part-time, and temporary)
» Volunteers and interns
e Members of the Board of Directors and Advisory Board
e Contractors, consultants, and agents acting on behalf of TNI
e Partners and program collaborators, where applicable

All individuals listed above must comply with this policy in the performance of their duties
for or on behalf of TNI.
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3. Definition of Conflict of Interest

A conflict of interest arises when a person covered by this policy has a personal interest
(financial or otherwise) that could compromise or appear to compromise their judgment,
objectivity, or ability to act in the best interest of TNI. This includes situations where:

e The individual (or a family member) stands to gain a financial or other benefit from
a TNI decision or transaction

e There is a dual relationship between the individual and an external entity involved
with TNI activities

e The individual uses their position at TNI for personal gain or preferential treatment

e The individual has a competing duty or obligation to another organization that
interferes with their responsibilities to TNI

Family members include spouse, domestic partner, children, parents, siblings, in-laws, or
anyone residing in the same household.

4. Examples of Conflicts

e Awarding a contract or grant to a company owned by a board member’s relative
e An employee recommending a vendor in which they have a financial interest

o A volunteer favoring an organization they are affiliated with for collaborative
programming

e Serving on the board of another nonprofit with overlapping mission or funding
sources without disclosing the relationship

e Accepting gifts, favors, or payments in exchange for influencing TNI decisions

5. Disclosure Requirements

All individuals subject to this policy must:

e Complete an annual conflict of interest disclosure form, listing any affiliations,
financial interests, or relationships that may pose a conflict.

e Promptly disclose any new or potential conflicts as they arise throughout the year.
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e Recuse themselves from discussions, decisions, or votes where a conflict is present
or perceived.

Board and committee meeting minutes must reflect when a member has disclosed a
conflict and abstained from participation.

6. Review and Management of Conflicts

Disclosed conflicts will be reviewed and managed as follows:

e For Board Members and Officers: The Board of Directors or designated governance
committee will review and determine appropriate actions. This may include recusal,
divestment, or in rare cases, resignation.

o For Staff and Volunteers: The Executive Director (or Board Chair, if involving the
Executive Director) will assess the situation and determine whether any restrictions,
reassignment, or other corrective measures are needed.

The goal is not to punish disclosure but to ensure transparency and protect the integrity of
TNI's decision-making.

/. Confidentiality

All disclosures and related discussions will be treated confidentially and shared only with
those who need to know for purposes of evaluation and resolution.

8. Violations and Consequences

Failure to disclose a conflict or failure to comply with this policy may result in disciplinary
action, including:

Removal from decision-making authority

Termination of employment, volunteer, or board service

Voiding of contracts or agreements entered under conflict

Legal action where applicable
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9. Annual Acknowledgment

Each year, all covered individuals must sign a statement confirming that they:
e Have received and read this Conflict of Interest Policy
e Understand and agree to comply with its requirements
o Have disclosed all potential conflicts of interest

TNI will maintain these signed acknowledgments and review them during its annual
governance process.

10. Contact

For questions, disclosures, or to report concerns related to conflicts of interest, contact:

The Newberry Institute, Inc.

89 Commerce St

Hawkinsville, GA 31036, USA

Email: compliance@thenewberryfoundation.org
Qs Phone: 478-285-9358
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